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career path planning as an Approach to achieve organizational excellence at Umm Al -Qura
University

Duha Y. Shibli®  Wafaa A. Mahdar®
(Submitted 28-09-2022 and Accepted on 16-11-2022)

Abstract: The study aimed to determine the level of career path planning and organizational excellence and
know the relationship between them from the point of view of the employees of umm Al-Qura University« and
used the relational approach« and the sample of the study included (430) employees selected randomly« and
the questionnaire was used to collect data« and the study found that both career path planning and organizational
excellence came at an average level« and that there is a positive correlation between career path planning and
the level of organizational excellence« and there are statistically significant differences in determining the level
of career path planning attributable to a variable (gender in favor of females: scientific qualification in favor
of those with secondary qualification« and the number of years of experience in favor of those with experience
more than 10 years)« There are statistically significant differences in determining the level of organizational
excellence attributable to a variable (gender in favor of females< educational qualification in favor of those
with a secondary qualification)« and the study recommended that career planning be included in the priorities
of the strategic plan of the university« and that it be subject to specific measurement indicators according to the
standards of organizational excellence.

Keywords: career path planning - organizational excellence - Umm Al-Qura University.
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